DEVELOPMENT COMMITTEE CHARTER - Fall 2019

1. Membership — The Chair of the Committee shall be appointed at the first Board meeting
after the Spring elections by the Chair of the Board, with the approval of the Board, for a
one-year term. Such term may be renewed at the discretion of the Chair of the Board and
with the approval of the Board. The Committee Chair, in consultation with the Chair of
the Board, shall appoint such members as they deem necessary to accomplish the tasks of
the Committee.

2. Objective — To raise funds for OLLI at AU to ensure that the annual budget does not
show a deficit and to increase the Friends of OLLI Fund that helps offset unforeseen
costs and provides for future needs of OLLI.

3. Tasks —

1. As acommittee of the Board, help the Board carry out its due diligence function
to ensure the fiscal health of OLLI at AU through philanthropy, including an
annual fund drive and gifts to the Friends of OLLI Fund.

2. Partner with staff to institutionalize the philanthropic process within the Board
and its individual members.

3. Help nurture a culture of philanthropy throughout the organization and assure
that all donors of time and money are respected and honored.





