
GOVERNANCE COMMITTEE CHARTER — Spring 2023 

1. Membership — The Chair of the Commitee shall be appointed at the first mee�ng a�er the Spring 
elec�ons by the Chair of the Board, with the approval of the Board, for a one-year term. Such term may 
be renewed at the discre�on of the Chair of the Board and with the approval of the Board. The 
Commitee Chair, in consulta�on with the Chair of the Board, shall appoint at least three (3), but no 
more than seven (7) members. At least two (2) of the members shall be members of the Board of 
Directors. 

2. Objec�ve — To foster an effec�ve governance structure for OLLI at AU reviewing, developing and 
recommending to the Board the policies, procedures, and documents that will ensure such a structure. 

3. Tasks —  

1) Review, at least annually, the OLLI Bylaws and, as appropriate, recommend changes to the Board. 
2) Review, at least annually, OLLI Policies and Procedures and, as appropriate, recommend changes 

to the Board.  
3) Conduct an orienta�on for new Board members.  

 

 


